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CIBOR SWOT Analysis
Geography:

12 in Wichita (SC KS)

1 in Mulvane (SC KS)

2 in McPherson (Central KS)
1 in Lawrence (NE KS)

1 in Olathe (NE KS)

1 in Pittsburg (SE KS)

1 in Cherryvale (SE KS)
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1. Level of Interest

a. What is your level of interest to diversity into
biomaterials?

Don't Know
Loy 1

, )
co Wery High
5
25%

Interested
5 )
50 High

30%
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1b. What areas would be of most interest to you?

e Simple external medical devices (knee braces,
stretchers)? Class |

e More complex devices (operating tables,
fracture fixation)? Class Il

e Components for implantation (artificial joints,
pumps, pacemakers)? Class 111

¢ All or a combination of the above?

Class | None All Classes
3 1 4
14% 18%

Class | & Il
14
64%
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1c. What is your company’s R&D policy?

We Work With Buildto Print
Our Customers only
3 7
Have R&D 179% 309

staff &

Process
3

1&6%

We Roll Up Qur
Sleeves
5
28%
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2. Manufacturing Capability

a. What capabilities/products does your company
provide that you perceive as a good fit for
biomaterials manufacturing?

Rewverse Mone
Our Engineering 1
ranufacturing 1 504 Have Made or
Process Make Medical

Devicas
&
309

3
15%
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2b. What areas of biomaterials manufacturing would
you avoid?

Class Il & NI

Avoid all Mlisc.
1 1

5%

Avoid None

2
12%
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2c. What are the challenges and barriers your
company would face if you decided to diversify into
this industry?

Time, People & Mo RED Lack of Learning Curye
Cash 1 Cualified & FDA Process
1 4% 7
g% 29%

Ilisc.
3
13%

We Can Do It
[ Fatty
3
13%

2d. What are the overall strengths your company
would bring to this market?

Workforce
3
11%

Nimble, Res
sive, Creative &
Hungry
8
31%
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2e. What are its weaknesses? Where would it need the
most help?

Sales &
Marketing
3
11%

Ilisc.

15%
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2f. What are the strengths, weaknesses, opportunities
and threats to this region as it relates to creating a
biomaterials manufacturing cluster?

REGIONAL STRENGTHS
L Strong Quality of Life Highly Skilled
Experhsg n Adademic Base 2 Workforce
Composites

6% 10

4 29%

12%

Manufacturing

Expertise
5
14%
REGIONAL WEAKNESSES
Accepting New Natural
Methods/Indust Resources &
ries Lack of

3 Medi
0,
No 11%
Capital
3
11%
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REGIONAL OPPORTUNITIES

Green
fanufacturing
1
Attract 19%
Talent
1
14%

Academic/Indus
trial Synergy
1
159

REGIONAL THREATS

Competition

10
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3. Workforce

a. How easily can your workforce transition into
biomaterial manufacturing?
e¢\Where are they the strongest?
e\Where are they the weakest?

Don't Know
4
11%

11
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3b. How qualified is the overall regional workforce to
make the transition into biomaterials cluster?
Regionally:
e\Where are we the strongest, most competitive?
e\Where are we the weakest, least competitive?
e\What opportunities currently exist for the
workforce to transition into biomaterials?
e\What barriers would keep the workforce from
transitioning into biomaterials?

Don't
Know/Neutral
3
7%

12
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4. A New “Cluster” Coming to the Region

a. How do you see an emerging bio-
composites/biomaterials industry cluster interacting

with existing industry clusters in this region? What
are the implications?

e Strengths

o \Weaknesses

e Opportunities

e Threats

(0) (W) Resistance(T) Aerospace &
Diversification to Change Bio May
3 C
0,

(S) We Are
More Efficient

13
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5. Investment

a. What resources are most needed to transition into

biomaterials?
Workforce Everything Nothing Infrastructure
Development & 2 1 1

Recruitment 79 3%
4
13%

5b. Is there a strong group of local business support
for investment and strategic startups?

Limited They Should
2 1
10% 5%

14
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5c. How rapidly can new ventures or expansions be
financed locally?

Invent It and Not Well
It Will Get 1
Funding

1
5%

‘5%

5d. How well does government in your area provide
assistance for new ventures and startups?

Ok to Well Mot Well
2 1
112 G2

15

INITATIVES

connections dnving results



®
CHBOR

National Center of Innovation for Biomaterials in Orthopaedic Research

5e. Would you consider equity partners?

Don't Know
4
21%

5f. Would you consider teaming with a major
orthopaedic manufacturer?

No
1
5%

B No

HYes

16
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6. Center of Innovation

a. What resources would you like to see provided by an

academically based biomaterials center of
innovation?

b. What role would you want it to play?
e In the area of basic research?
¢ In the area of commercialization?

e In the area of providing employees?
e In other areas?

Liaison/Networ Funding & Tax Misc.
king Role Assistance 3

4

7%

Everything
1
2%

Training
5
8%

FDARegu

Guidan
5
8%

13%

17
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